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On Aug. 31, three Mexican export organizations presented a strategic plan to President Carlos
Salinas de Gortari's administration and to president-elect Ernesto Zedillo that outlines steps to
reduce Mexico's huge trade deficit by 20% to 30%. In effect, the plan urges the government to
encourage companies in other countries to invest directly in Mexico, rather than merely exporting
their products to the country.
The strategic plan, which would take effect on Jan. 1, 1995, would encourage both joint ventures with
Mexican businesses, as well as the establishment of fully foreign- owned subsidiaries inside Mexico.
The plan was drafted by the National Foreign Trade Council (Consejo Nacional de Comercio
Exterior, Conacex), the National Association of Importers and Exporters (Asociacion Nacional de
Importadores y Exportadores de la Republica Mexicana, ANIERM), and the Mexican Business
Council for International Affairs (Consejo Mexicano para Asuntos Internacionales, CEMAI).
In announcing the proposal dubbed an "import substitution plan" the three organizations expressed
strong concern about Mexico's growing global trade deficit, which has widened steadily in recent
months. In fact, during September, the Banco de Mexico reported Mexico's trade deficit at US$8.9
billion for January-June, compared with US$7 billion for the same period in 1993.
The Bank's statistics confirmed an earlier report released by the Finance Secretariat (Secretaria de
Hacienda y Credito Publico, SHCP) in August. According to the Central Bank statistics, Mexican
exports increased by 16.6% to US$28.8 billion in the first semester of 1994, up from US$24.7 billion
in the first six months of 1993. At the same time, the report showed total imports reached US$37.7
billion in January-June, an increase of almost 19% compared with the US$31.7 billion in imports
registered in the same period last year. Similarly, a report from the US Commerce Department in
early September showed Mexican imports of US products during June increased by 17% from May,
even though this was more than offset by an increase of 21% in exports.
According to the report, Mexico's overall trade deficit with the US narrowed to US$198 million
in June, compared with US$358 million in May. Representatives for the three organizations
emphasized that their plan is not protectionist, but rather a redirection of Mexico's trade policy. The
officials estimated that Mexico's trade deficit for this year would increase by between US$2 billion
and US$3 billion compared with 1993.
In a column on Sept. 2 in La Jornada, economist Enrique Provencio endorsed the proposal,
suggesting that the plan had three benefits: * It would reduce the need by financial institutions to
finance imports. Also, he said the Mexican economy would benefit if companies spent money at
home instead of overseas. * It would encourage the establishment of new enterprises and new jobs
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in Mexico, and new sources of revenue would be created. * Joint ventures would encourage transfer
of badly needed technology.
"Beyond this proposal, Mexico needs to develop an industrial policy, which has been lacking over
the past several years," said Provencio. The economist appealed for new incentives to develop
strategic sectors of the economy, and to encourage the development of new products.
sThere was no direct reaction to the proposal from president-elect Ernesto Zedillo or from officials
of President Carlos Salinas de Gortari's administration. But in an export seminar on Sep. 8, deputy
trade secretary Pedro Noyola suggested that the export and import statistics alone are misleading,
since almost 40% of the US$37.7 billion imported during January-June was by companies that were
in one way or another involved in the export sector.
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